
airECONsim - Tutorial



ÅYou have been hired by an airline, to 

manage the pricing of flights on a given 

route. On this route, you have only one 

competitor. 

ÅFor now, you have no control over the 

flight plan (you will, later). 

ÅYou have to choose the price of seats on 

flights that will leave at a given date (in 3 

months exactly). The two airlines each 

have 1200 seats for sale on RoundTrips

on this route at that time. 



Choose the price of your tickets for the first phase (from 3 

months to 1 month and a half before departure)



First phase sales: from 3 months to 

1.5 month before departure

ÅSelect 54úas the price at which you 

will start selling tickets, and validate. 

ÅDo not think too much for the 

moment, the goal is to get used to the 

interface. 

ÅScores will be reset next year. 



Alpha Airlines has chosen a price of ú43 

and has sold 461 seats.

Air Betland has sold 360 

seats at ú54,

(You will not have exactly the same results, robot decisions and sales are partly random)



You are selling seats for the 

same flight over 3 phases

ÅBut this is only the first phase, you still have one 

month and a half (and 2 phases) before

departure.

ÅYou can choose a new price for phase 2, based

on the number of remaining seats on your flights

and on your competitors flights, é

ÅProceed to the second phase, ranging from one 

month and a half before departure to 2 weeks

before departure (we will analyse results later in 

the tutorial)
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You are now in the second phase of sale: flights departure 

gets closer and your tickets and those of your competitors are 

selling quite well: Choose a new and higher price: 61. 



Results for the second phase: Air Betland has sold 338 seats at ú61 and 

Alpha Airlines has sold 384 seats at ú45. There are only 488 and 393 seats

to sell for the third and last phase.



ÅThe third phase, corresponds to the last 2 

weeks before departure and is the last 

opportunity to sell remaining tickets. After

that phase, planes will take-off and unsold

seats are lost.

ÅChoose a price of ú90 for this third phase.



In the 3rd and last phase, Air Betland has only sold 310 seats

out of the 488 that were still empty at the end of the second 

phaseĄIts flights take-off with 178 empty seats. 



Remark

ÅAir Betlandôsflights take-off with 178 

empty seats. 

ÅIs it a shame ?

ïYes and No. Take a look at the profits in 

the upper-left corner of the screen. 



Now you can check synthetic results é



Itôsup to you!

Proceed to the second round



You are now selling seats for a new 

departure date

ÅYou are back to the first phase (of a new round). 

Once more, you have 1200 seats to sell (on 

flights that are currently empty). 

ÅHere is some info:

ïIf both airlines choose a price of ú50 during all 3 

phases, each company will sell "approximately" 350 

to 400 seats per phase.

ïFor each passenger, you will pay ú4 airport taxes. 

ïThe remaining costs are fixed (in the short run) and 

do not depend on the number of tickets sold: ú48380. 



Fixed costs/Variable costs

ÅIn the short-run, part of the cost (here 48380ú) does not 

depend on the number of seats that are sold and you will

have to pay that, whatever your choices. These costs are 

called « fixed costs »

ÅThey may come from aircraft leasing, wages, fuel, taxes 

that are based on the number of flights (and not on the 

number of passengers), é, that is from costs that depend

on decisions that can modified in the long or middle-run, 

but not in the short-run (if you are leasing an aircraft, you

can not cancel the lease at the last moment without paying

a penalty).

Å(You will soon have control over long-run decisions, but 

not yet)



Average cost

ÅFor your information, if you sell 1000 out of your

1200 seats, the average cost by passenger will be

about ú52.38

ÅIf you sell all of your 1200 seats, the average cost

by passenger will be ú44.32

ÅOn the other hand, each additional seat sold will

only increase costs by ú4.

ÅSo, what should you do if a tour operator contacts 

you one day before departure and offers to buy

100 seats that have no chance to be sold, for a 

price of ú15?



Business/Leisure passengers

ÅLast info: The closer you get to the departure, 

the greater the proportion of "business" 

passengers

ÅOn the average, business passengers pay less 

attention to price than leisure passengers, and 

often know later that they have to travel (or at

what time they have to travel)

ï(price tends to be less important for them when

compared to other characteristics, such as the 

convenience of the flights)

ÅSo, what should you do with this information?



ÅItôs up to you to choose prices over the three 

phases of round 2. Try and beat your robot-

competitor!

ÅThen proceed to Year 2.

ÅRemark: At any time in the tutorial or in the 

game, you can check all past (synthetic and 

detailed) results, by clicking on « Results » in the 

title bar. 

ÅAnd do not hesitate to come back to try new 

decisions and compare outcomes.



Synthetic statistics that are 

available in the results pages.


